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MANIFESTO FOR A PROJECT DIRECTOR

NAME: EVELYN BADIJIE

Dear Sir/Madam,

As a candidate for the position of Project Director for this election , | stand with a clear vision to

drive innovation, accountability,and strategic process within the school of IT. With a

commitment to excellence, a passion for collaboration and the knowledge of Project

management, | aim to focus on ensuring the seemless coordination of efforts that not only

strengthen my campaign but also leave a lasting impact on the institution. This manifesto

outlines the values, principles,and objectives | commit to,as well as a series of actionable

projects that will enhance the growth and development of the school of ITC.

Core Values and Principles

INTEGRITY: | believe in leading with honesty and transparency ,every decision and
action taken under my leadership will be rooted in ethical conduct,fostering trust among
all stakeholders.

INNOVATION : The school of IT must continue to be a leader in technological
advancement. | will champion projects that encourage creativity and push the
boundaries of what we can achieve together.

COLLABORATION: Great projects are born from teamwork | will ensure an inclusive
environment where diverse ideas are welcomed, and every individual’s contribution is
valued.

ACCOUNTABILITY: | will lead with a results driven approach,ensuring that our goals are
met on time, within budget and with measurable success.

STUDENT EMPOWERMENT: | aim to empower students to take active roles in their
education, offering them platforms to showcase their skills, contribute to real world
projects and shape the future of the IT industry.

Objectives

Fostering innovation and Research: Support the creation of research groups where
students and faculty can work on cutting edge projects on areas such as cyber
security,data science and more.



e Promoting inclusivity in IT: Ensure that all students, regardless of their background,feel
welcomed and supported in their pursuit of IT careers,by developing diversity and
inclusion initiatives.

e Mitigating Risk and solving problems: Establish risk management fireworks, conduct
regular assessments and develop contingency plans to address unforseen challenges
promptly and effectively.

e Stakeholder Engagement and Alignment: Maintain clear and consistent communication
with stakeholders,manage their expectations and address their feedback throughout the
project lifecycle.

e Optimizing resource utilization: Develop strategic resource management plans,allocate
team members and budgets wisely and adjust allocations as needed to maintain balance
and efficiency.

Proposed Projects

1. School Management System: Develop a simple school Management System that can
automate administrative tasks such as the solving of missing grade issues, registering of
course etc.

2. Coding Bootcamp for beginners: Introduce students to basic programming languages
such as Phyton ,HTML, C+ etc.

3. E- Library Project: Develop a digital library where students can access academic
resources, books and IT related research papers.

Conclusion

If elected as a project director for the school of ITC, | will lead with a commitment to
innovation, inclusivity and excellence. Together, we will transform the school of IT into a hub of
creativity,cutting edge research and industry-leading talent. By fostering collaboration and
ensuring access to the right tools and opportunities, | am confident that we can achieve great
success and set new benchmarks for our school. With me as your Project Director ,we will build
a future where the school of IT is known for producing leaders,innovators and changemakers in
the Tech World .



